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Inge Tang Nannerup
Finished my education as a librarian in
1996

Employed at Aalborg Public Libraries in
20 years as:

Web editor

Manager

Development employee

On a limited scale a s chassioolibrarian
Today I'm working as a consultant with

topics related to developing the
profession
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Challenges

Decrease in loans of physical
items

Budgets under pressure

Digitization T on many levels

Authorities fade In
Importance

More critical and well-funded
citizens and consumers
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More challenges

Users often know more than the
librarian

No unambigious truth 7 the
individuals defining their own
truth

Possibilities are inexhaustible
Higher degree of complexity
Globalization

In particular young peoples’
media and leisure habits ignore
the libraries
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A new library
paradigm in the
pipeline

Arom classic formative
Institution

Ao modern venue facility

Arom collection to
experience

KCultural formation in a
modern way
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Technology and
digitization

Libraries in Denmark have been
technological first movers: e.g.self
service,web services i will that
make us all jobless?

What will happen to the library the
day the paper book constitutes the
minority of library sources?

Will the libraries keep the rights to
provide information and knowledge
to the users?

We are better than Google but
what do we do if we are the only
ones who know?
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Less libraries with
smaller budgets

1988-2006: - 435 public
libraries in 275 municipalities

2007-2010: -199 public libraries
In 98 municipalities

To that must be added
comprehensive cost savings not
resulting in closing libraries

An example: From 2000-2015
Aalborg Public Libraries
reduced the number of
employees with 25 percent
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Danish public
libraries

98 municipalities with at least one
public library each

35.500.000 loans every year
3.866 full time employees
38.200.000 visitors every year

Great traditions for collaboration
across municipality borders.The
latest example is development of a
new common library system

All libraries working under the same
purpose expressed in the Danish
Library Act




Skagen Gotebor
About Aalborg =

Frederikshavn Kungsbacka
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110.000 inhabitants in
the city of Aalborg

Ringkebing v .
. : Helsinc
l:)‘-

Third largest municipality =
iIn Denmark s Vefe Kobenh

Danmark Roskilde
Esbjerg

And fourth largest town | R

A @ Aalborg
V¥V @ Bibliotekerne Flensburg




About Aalborg Public
Libraries

Budget: 100 mill kr (14 mill
Euro)

App. 15 mill kr (2 mill Euro)
used for materials

150 employees

1 main library

12 branch libraries
3 mobile libraries

1107 weekly opening hours of
which 696 hours are un-staffed
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Statistics 2015

Ca. 500.000 physical units
1.320.000 physical loans
190.000 digital downloads
1.650.000 physical visitors
1.300.000 digital visitors

67.405 active loaners
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Rethinking the library

The main purpose is still the
same: to ensure equal
access to knowledge and
Information Oplevelser

But the way to this goal has
been changing rapidly from
app. 2005

Thinking user experience — >

instead of collections of Pine, J. and Gilmore, J. (1999) The Experience

books Economy, Harvard Business School Press,
Boston, 1999
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5 development tracks

Changing the library room from being a
collection of books into a place, where you
can stay, work, meet, explore and learn.

Self service libraries, where we are increasing
the total number of opening hours, but where
many of the opening hours are staffless.

Developing learning activities to make the
citizens being able to commit in a democratic
but also complex society.

An important partner to the Aalborg Primary
School in the work to continouly increasing the
reading skills of the young citizens.

Customer service and relational competencies
as important parts of the skills of the librarians
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